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1. Haveyouidentified all the stakeholderof the project?
2. Did you identify anddocumentstakeholdercommunication

termsof who, what, when,where,why, andhow?

3. Haveyou setup acommunicationgnfrastructure,e.q. l, linear, ring?

4. Haveyoudocumentedanddistributedrolesa sfor
communications?

5. Did you calculatethe numberof co icati nelso determinethe

6.
7.
Are all the key fa ormal communicationmethodse.g.,presentationse-
@ andcapturedwhennecessary?
10. Does aifiderstandhe differencebetweenproprietaryandnon-proprietary

ation andhow to handleboth?
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