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EarnedValue Analysis
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Do all the stakeholdersinderstandhe purposeof EarnedVal A)?
Have you developedandimplementedthe processe san A to occur,
e.g.,costandscheduledatacollection?

Will you calculateBudgetCostof Work Schedul CwW

Will you calculateBudgetCostof Work Planned(BCWP)?

Will you calculateActual Costof Performe WP)?

Will you track andmonitor BCWS, B ndRCWP for individual tasks,for

the entire project, or both?
Will youtrack BCWS
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