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1. Do all the stakeholders understand the purpose of Earned Value Analysis (EVA)? 

2. Have you developed and implemented the processes necessary for EVA to occur, 

e.g., cost and schedule data collection? 

3. Will you calculate Budget Cost of Work Scheduled (BCWS)? 

4. Will you calculate Budget Cost of Work Planned (BCWP)? 

5. Will you calculate Actual Cost of Work Performed (ACWP)? 

6. Will you track and monitor BCWS, BCWP, and ACWP for individual tasks, for 

the entire project, or both? 

7. Will you track BCWS, BCWP, and ACWP in graphical format, tabular format, or 

both? 

8. Will you need to give some training on EVA? 

9. Do you plan to calculate other EVA metrics like Estimate-at-Completion; 

Estimate-to-Completion; Schedule Performance Index; and Cost Performance 

Index? 

10. Have you determined how often you will calculate EVA metrics? 
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