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1. Did you determine which estimating approach is the most appropriate for the 

project? 

2. Have all the appropriate stakeholders been identified to perform estimating? 

3. Have all the necessary documentation been compiled to reference when 

estimating? 

4. Will the estimates be used in calculating the schedule? 

5. Will the estimates be used in calculating the costs? 

6. Have you determined the circumstances in which estimates will be revisited? 

7. If estimates are too large, have you considered ways to reduce them and deal with 

the impacts? 

8. If estimates are too low, have you considered ways to increase them and deal with 

the impacts? 

9. Have all assumptions concerning estimates been identified and documented? 

10. Is the approach for modifying estimates being considered? 
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