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Executing 
 

 
 

1. Is there a cost baseline? 

2. Is there a schedule baseline? 

3. Will there be metrics to measure cost performance? 

4. Will there be metrics to measure schedule performance? 

5. Will there be metrics to measure technical quality? 

6. Will variance to the schedule baseline be monitored? 

7. Will variance of the cost baseline be monitored? 

8. Will earned value analysis be employed for schedule? 

9. Will earned value analysis be employed for costs? 

10. Do the metrics have the consensus or concurrence of the appropriate 

stakeholders? 
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