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1. Did you base the schedule upon the work breakdown structure? 

2. Are the constraint dates used in the calculation of the schedule? 

3. Are all tasks connected, forming a truly integrated schedule? 

4. Have you avoided To Be Determined’s (TBD) for tasks? 

5. Has total and free float been calculated for all tasks in the schedule? 

6. Did you create a baseline schedule? 

7. Is the schedule under configuration management? 

8. Has the schedule received the input and consensus of the people doing the work? 

9. Have all the relationship types, e.g., finish-to-start, start-to-start, been identified? 

10. Are all assumptions about the schedule identified and documented? 
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