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1. Are you opento differentideasandto seeingproblems,issu
different perspectives?

2. Did you helpin developinganddeployinga vision f ro

projectcharteror a statemenof work or both?

3. Are youtaking a systemicview of your projeétto ent ectsof
specializationand“tunnel” vision?

4. Are you applying effective and actiyelistening skil away thatstresses

empathyandnot sympathy? g

5. Are you makingtimely deci t stresgvalue towardsrealizing the vision of

the project?

7. Areyou settingthe con%tl

all\stakeholdersyhetherthe contentis positive or necative?
10. Ar u taking theinitiative in dealingwith problems,issuesconcernsandrisks

ratherthanreactingto themupontheir occurrence?
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