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Leadership 
 

 
 

1. Are you open to different ideas and to seeing problems, issues, and concerns from 

different perspectives? 

2. Did you help in developing and deploying a vision for the project, embodied in a 

project charter or a statement of work or both? 

3. Are you taking a systemic view of your project to lessen the effects of 

specialization and “tunnel” vision? 

4. Are you applying effective and active listening skills in a way that stresses 

empathy and not sympathy? 

5. Are you making timely decisions that stress value towards realizing the vision of 

the project? 

6. Are you providing the necessary physical, psychological, and emotional 

conditions and incentives for people to contribute meaningfully to the project? 

7. Are you setting the conditions and incentives for stakeholders to work together 

toward a common vision?  

8. Does open communications and sharing of information exist on the project? 

9. Is communications occurring continuously, both laterally and vertically, among 

all stakeholders, whether the content is positive or negative? 

10. Are you taking the initiative in dealing with problems, issues, concerns, and risks 

rather than reacting to them upon their occurrence? 
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