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Lessons Learned  
 

 
 

 
1. Have you met with each of the stakeholders to gain their feedback? 

2. Did you identify areas for improvement? 

3. Did you identify areas of success? 

4. Did you document the results? 

5. Did you strive for objectivity? 

6. Is the document accessible to future stakeholders who may need to reference it? 

7. Did you allow for people to review the lessons learned for revisions? 

8. Were the suggestion(s) for revisions incorporated? If not, why? 

9. Did you follow this generic approach for developing lessons learned: solicit input, 

draft, solicit feedback, revise, and publish? 

10. When distributing the document, did you make attempts to preclude embarrassing 

others? 
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