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. Haveyou identified anddocumentedhe requirementdor a project ent

methodology?

. Haveyou identified andengagedhe primary stakehol
methodology?
. Hasaplanbeendevelopedo identify, evaluategiSelect,andi
managemenimethodology?

. Are theroles,responsibilities,andauthoritiesclearly articulatedin the

methodology? ®
5. Isthe methodologydocumentedn anunderstandableseadablemanner?
6. Hasthedegreeof learningc oftsideredn the selectionof the
methodology?
. Are automatedools tegratedwith the actualimplementationof the

methodology?
. Will thene oI@yintegratewith the existing processes?
dsupportconsiderationsuchastraining and providing

formation andconsultants?

egquencyof updatedor the methodologyandhow they will be

edto the stakeholders?
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