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Methodology Selection 
 

 
 

1. Have you identified and documented the requirements for a project management 

methodology? 

2. Have you identified and engaged the primary stakeholders in the selection of the 

methodology? 

3. Has a plan been developed to identify, evaluate, select, and implement a project 

management methodology? 

4. Are the roles, responsibilities, and authorities clearly articulated in the 

methodology? 

5. Is the methodology documented in an understandable, readable manner? 

6. Has the degree of learning curve been considered in the selection of the 

methodology? 

7. Are automated tools fully integrated with the actual implementation of the 

methodology? 

8. Will the new methodology integrate with the existing processes? 

9. Have you determined support considerations such as training and providing 

access to its information and consultants? 

10. Is there a frequency of updates for the methodology and how they will be 

distributed to the stakeholders? 
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