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1. Did you obtain copies of resource documentation, e.g., strategic plan and other 

statements of direction, from the parent organization? 

2. Have you determined the criteria for ranking and evaluating the overall portfolio? 

3. Have you determined the criteria for ranking and evaluating projects within each 

strategic bucket? 

4. Did you receive stakeholder involvement when developing the approach for 

performing portfolio management? 

5. Did you populate each strategic bucket with existing and proposed projects? 

6. How often will the portfolio be revisited, repopulated, and reprioritized? 

7. Did you achieve a balance of different types of projects in the portfolio? 

8. Did you receive feedback on the results of the rankings within each strategic 

bucket and the overall portfolio? 

9. Does your portfolio reflect strategic alignment? 

10. Are the results of the portfolio development communicated effectively to people 

impacted by the results? 
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