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statementof direction, from the parentorganization?

Haveyou determinedthe criteria for rankingande
strategicbucket?
Did you receivestakeholdeiinvolvementwhe ingthe approachfor

performing portfolio management?

Did you populateeachstrategicbucke existing and proposedprojects?

How oftenwill the portfolio berevisited, repopulated andreprioritized?
Did you achievea balanceof @i

W

Did you receivefeed

bucketandthe overa

9. Doesyour pgrtfolio reflect strategicalignment?
10. Are theres poﬂfolio developmenttommunicatedeffectively to people
im Ilts?
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