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Haveyou identified all the stakeholders?
Did you identify all goalsandobjectivesfor the project?
Did you definewhatis in andout of scope?
Did you identify the major deliverables?

Did you identify the significant milestones?

Did you identify the major stakeholdersvho mustsignithe charter?
Wasinput solicited from the stake, rsvho mgs signthe projectcharter?

Haveyou identified any signifi€ant coastraiptsthat will impactprogress?

Haveyou identified any signific isks tpét could jeopardizeor impedethe

succes®f the projec

10. Haveyou revisitedt hroughoutthe life cycle of the project?
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