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1. Have you identified all the stakeholders? 

2. Did you identify all goals and objectives for the project? 

3. Did you define what is in and out of scope? 

4. Did you identify the major deliverables? 

5. Did you identify the significant milestones? 

6. Did you identify the major stakeholders who must sign the charter? 

7. Was input solicited from the stakeholders who must sign the project charter? 

8. Have you identified any significant constraints that will impact progress? 

9. Have you identified any significant risks that could jeopardize or impede the 

success of the project? 

10. Have you revisited the charter throughout the life cycle of the project? 
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