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1. Have you defined your requirements? 

2. Have you prioritized your requirements? 

3. Did you conduct a preliminary review of available software? 

4. Did you narrow your software selection? 

5. Did you solicit feedback from the people who will use the software? 

6. Have you developed a training program? 

7. Have you decided on the type of license, e.g., standalone or server? 

8. Have you considered integration of the project management software with other 

software products in use? Is it part of your requirements? 

9. Has ongoing support of requirements been identified? 

10. Is all the reference material available in the use of software? 
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