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Haveyou identified all the applicablestandardgo apply?
Haseveryeffort beenmadeto avoid gold plating, e.g.,giving atthe
customerrequests?

Do the processesdoptedencouragepreventiongvetinspection?

Have you determinedwhat metricsto track?

Will you usegraphics,e.g.,trendcharts,tabul ,or bothto track metrics?

Haveyou defined,documentedanddistributedresg@nsibilitiesfor quality?

Doeseveryoneunderstandhe impact quﬁlity, e.g.,rework, cog increase,

scheduleslides?
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