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Quality 
 

 
 

1. Have you identified all the applicable standards to apply? 

2. Has every effort been made to avoid gold plating, e.g., giving more than what the 

customer requests? 

3. Do the processes adopted encourage prevention over inspection? 

4. Have you determined what metrics to track? 

5. Will you use graphics, e.g., trend charts, tabular reports, or both to track metrics? 

6. Have you defined, documented, and distributed responsibilities for quality? 

7. Does everyone understand the impact of poor quality, e.g., rework, cost increase, 

schedule slides? 

8. What level of quality are you seeking, plus or minus 1, 2, or 3 sigma? 

9. Do you apply the Plan-Do-Check-Act (PDCA) cycle to determine, implement, 

and seek feedback on quality improvements? 

10. Does everyone understand basic statistics, e.g., mean, standard deviation, and 

quality control tools, e.g., control charts, in order to perform analysis of quality 

problems and results? 
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