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Replanning 
 

 

 
 

 
1. Have you determined the reasons for replanning? 

2. Did you determine the impact of replanning cost? 

3. Did you determine the impact of replanning to schedule? 

4. Did you determine the impact of replanning to quality? 

5. Have you identified the primary and secondary risks that might result from the 

replanning effort? 

6. Did you develop a mitigation plan to deal with those risks? 

7. Have you developed a transition plan to move from the old plan to the new one? 

8. Do you have management support for the replanning effort? 

9. Did you engage the project team in the replanning effort? 

10. Has all the project documentation, e.g., project charter, work breakdown structure, 

been updated to reflect the changes resulting from replanning? 
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