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1. Have you identified the reporting needs of the stakeholders? 

2. Have you tailored the reports to the particular needs of each category of 

stakeholders? 

3. Is there a set schedule for producing the different types of reports? 

4. Are the reports easily accessible by stakeholders? 

5. Can reports be posted on the web site? 

6. Is there a schedule for when reports must be generated? 

7. Is there any attempt to acquire feedback from stakeholders on the value of the 

reports? 

8. In what format should the reports be produced, e.g., electronic, hard copy? 

9. Can stakeholders have the opportunity to generate their own reports or will they 

need to go through someone? 

10. What options do stakeholders have to correct erroneous data in reports  before 

being released? 
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