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Roles,Responsibilitiesand Authorities

PROJECT
. WANAGER

1. Haveyouidentified all the stakeholders?
2. For eachstakeholderhaveyou identified his or herrole?

3. Foreachstakeholdemwith anassignedole, haveyou identifie

responsibilities?
4. Foreachstakeholdemwith anassignedole and@Ssigneds sponsibilities,
haveyou identified the appropriatelevels of a r executingthose

responsibilities?

5. Haveyoudocumentedheroles,r
the project?

6. Haveyourevisitedtheroles,
cycle of the project?

7. If newstakeholderg oject, haveyou identified, documentedand
communicatedheir roles, reSponsibilities,and authorities?

8. Haveyouc atéfthe expectationf performanceandaretheyreflected

gvemenbf your goalsandobjectives?

ibilities,andauthorities?

toring the effectivenessf the roles,responsibilities,and authorities

es,respondbilities, andauthoritiesbeenintegratedwith other

doCumentationg.g., project charterandresponsibilityassignmentnatrix?
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