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Roles, Responsibilities, and Authorities 
 

 
 

1. Have you identified all the stakeholders? 

2. For each stakeholder, have you identified his or her role? 

3. For each stakeholder with an assigned role, have you identified the 

responsibilities? 

4. For each stakeholder with an assigned role and assigned set of responsibilities, 

have you identified the appropriate levels of authority for executing those 

responsibilities? 

5. Have you documented the roles, responsibilities, and authorities of everyone on 

the project? 

6. Have you revisited the roles, responsibilities, and authorities throughout the life 

cycle of the project? 

7. If new stakeholders join the project, have you identified, documented, and 

communicated their roles, responsibilities, and authorities? 

8. Have you communicated the expectations of performance and are they reflected 

in the roles, responsibilities, and authorities? 

9. Are you monitoring the effectiveness of the roles, responsibilities, and authorities 

in the achievement of your goals and objectives? 

10. Have roles, responsibilities, and authorities been integrated with other 

documentation, e.g., project charter and responsibility assignment matrix?  
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