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Haveyou identified all the supportingmaterialfor building the wor wn
structure?

Is the work breakdownstructureplacedunderconfigurationc

Doeseachline in the work breakdownstructurehavea unigueidentfier?

Is the work breakdownstructuredeliverableba§ed?

Is the work breakdownstructurebrokendown adto specific?

Are the deliverablesat the top of the work breakdowsstructuredescribedusing

nounswith adjectivesanddeliverables ®
Are thetasksat the bottom of the work breakdownstructuredescribedwith

commandverbsandobjects”

Do therequestectha eakdownstructurego underthe scrutiny of
changemanagemen
Are the work packagdevels;or lower level tasks,usedfor detemining time
estimatesandi rdffedin the schedule?

nstructurebeingusedasa meansfor calculatingcostsand

psponsibilities?

www.RalphKliem.com




	Page #1

