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Work Breakdown Structure 
 

 
 

1. Have you identified all the supporting material for building the work breakdown 

structure? 

2. Is the work breakdown structure placed under configuration control? 

3. Does each line in the work breakdown structure have a unique identifier? 

4. Is the work breakdown structure deliverable based? 

5. Is the work breakdown structure broken down from broad to specific? 

6. Are the deliverables at the top of the work breakdown structure described using 

nouns with adjectives and deliverables? 

7. Are the tasks at the bottom of the work breakdown structure described with 

command verbs and objects? 

8. Do the requested changes to a work breakdown structure go under the scrutiny of 

change management? 

9. Are the work package levels, or lower level tasks, used for determining time 

estimates and incorporated in the schedule? 

10. Is the work breakdown structure being used as a means for calculating costs and 

determining responsibilities? 
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